What Person Driven Clinical Solutions (PDCS) Offers:

Person Driven Clinical Solutions, (PDCS) LLC collaborates with provider organizations to implement
Behavior Support Services that fit seamlessly with their vision, mission and values. PDCS is an
experienced Behavioral Support Services provider that understands the challenges Providers face in a
capitated rate environment.

Person Driven Clinical Solutions

Partnership Benefits: Quality of Life Improvements, Programmatic Compliance & Fiscal Return

Over the years PDCS has developed processes and systems that will offer our partners a quality, comprehensive, hassle and stress free experience. We help
providers achieve these benefits, including those that result in financial efficiencies by:

» Creating a better experience, improved satisfaction for the person you are serving and staff

*  Reducing staffing from enhanced individual to shared ratios and decreased level of supervision

*  Ensuring compliance with new community participation requirements

* Decreasing staff turnover, decreasing training cost, reducing incidents requiring investigation

» Decreasing property destruction, decreasing injuries and Workers Comp claims

* Improving collaboration with psychiatrists and clinicians; decreasing treatment refusals

*  Reducing and eliminating the need for restraints

» Decreasing demands on community resources (Law Enforcement Activities, ER Visits and Hospitalizations) and improving community relationships

PDCS hires, trains and retains qualified, experienced Behavior Support Specialists that provide quality services to consumers while exceeding all regulatory,
compliance and quality requirements.

If you are interested in exploring partnership options, developing a contract with PDCS or getting any information about what is possible, including a detailed matrix of
the daily cost associated with the provision of behavioral supports or if you have any questions, please:

Visit our website: www.pdcslic.org

Contact us at: Contactpdcs@pdcslic.org




